Kadeapa mizxknapoaHoi

XapkiBcbKHMid HAIIOHAJIbHU
€KOHOMIYHUI1 YHiBepcUTET €KOHOMIKHU Ta

imeni Cemena Ky3neust MEHE/IKMEHT 3EJ1

073 MEHE/TKMEHT

OCBITHRO-TIpOhECiifHa ITporpamMa Ha nepmomy (6akagaBpCbKOMY) piBHI
«MIDKHAPOJHUWM IT-MEHETKMEHT»

lapant  mporpamu —  [I3enic  Ouekciid

OJieKCaHAPOBUY, KaHAMIAT EKOHOMIYHHMX  HayK,
JIOTICHT, JIOIEHT Kadeapu MIKHAPOIHOI EKOHOMIKH Ta
MeHeKMeHTy 3E/]

(dakynbTeT MIXKHAPOJTHUX CKOHOMIYHHX BiTHOCHUH

3AT'AJIBHA XAPAKTEPUCTUKA

I'any3b 3HaHB 07 YnpaBniHHS Ta aAMIHICTPYBaHHS

CneniajabHicTb 073 MeHemKMeHT

OcsiTHs bakanaBp 3 MEHEKMEHTY 3a OCBITHBO-IIPO(ECIIHOI0 TPOrpaMoro
KkBaJidikanis «MixHapoauuii | T-MeHeKMEHT»

Ksanigikauis B bakanaBp 3 MEHE)KMEHTY 3a OCBITHBO-ITPO(ECIITHOI0 MPOrpaMoro
JUTLIOMI «Mixuapoauuit IT-MeHeHKMEHT»

Onuc npeameTHoi 006’exTaMu BUBYEHHSI € YIIPABIIIHHS OpPTraHi3allisiMHU Ta iX MiIpO3iIamMHu.
obJacTi Lini HaByaHHsA: MiAroToBKa (QaxiBLiB, 34aTHUX BUPIIIYBAaTH MPAKTUYHI

npoOsiieMH Ta CKJIAIHI cHerjanizoBaHi 3aaadl y cdepi ynpasmiHHs |T-
MIMPUEMCTBAMHU Ta X MIAPO3/IIJIaMU Ha 3acajax OBOJIOJAIHHSA CHCTEMOIO
KOMIIETEHTHOCTEM.

Teoperuunuii 3micT mnpeaMeTHoi oO0JacTi: TapagurM, 3aKOHH,
3aKOHOMIPHOCTI,  NPUHLIMIH, ICTOPUYHI  TMEPEAYMOBH  PO3BUTKY
MEHEPKMEHTY; KOHIIETIli CHCTEMHOT0, CHUTYallliiHOro, aJalTHBHOIO,
AHTUKPHU30BOTO, IHHOBAIIIMHOTO, MIKHapOJIHOTO, MPOEKTHOTO
MEHEPKMEHTY TOIIO; (YHKII, METOAM, TEXHOJOTrii Ta YIpaBJIIHCHKI
PIIIEHHS Y MEHEI)KMEHTI.

MeToau, MeTOAUKH, TEXHOJIOTII Ta IHCTPYMEHTH: 3aralbHOHAYKOBI Ta
cneuuiyHi  METOAM  JOCHIKeHHA  (pO3paxyHKOBO-aHANITHYHI,
€KOHOMIKO-CTaTUCTUYHI, €KOHOMIKO-MaTeMaTH4HI, €KCIIEPTHOTO
OILIIHIOBaHHS, (PaKTOJNOTIYHi, COILIOJNOTIYHI, JOKYMEHTallbHi, OallaHCOB1
TOIO); METOAM  peam3amii  (QyHKIIH  MEHEIKMEHTYy  (MeToau
MapKEeTUHTOBUX  JOCHIDKEHb; METOAM EKOHOMIYHOI J1arHOCTHUKH;
METOJIM MPOTHO3YBAaHHA 1 TIUIAHYBaHHS; METOIM  IPOEKTYBaHHS
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OpraHizaliiHUX CTPYKTYp YIpPAaBIiHHS; METOIM MOTHBYBAaHHS; METOAU
KOHTPOJIFOBAHHS, METOAM OIlIHIOBAHHS COIllaJbHOI, OpraHi3amiiiHoi Ta
€KOHOMIYHOT  e€()EeKTHMBHOCTI B  MEHEDKMEHTI  TOIIO);  METOJU
MEHEDKMEHTY (aJMIHICTpaTHBHI, €KOHOMIYHI, COIiaJbHO-TICHXOJIOTIYHI,
TEXHOJIOT14H1); IHCTPYMEHTapiii OOTPYHTYBaHHS YNPaBIIHCHKUX DPIllICHb
(eKOHOMIYHMI aHaTi3, IMITaIIiHE MOJICITFOBAHHS, IEPEBO PIICHh TOIIO);
iHpopMaiiiHi TEXHOIOTI y MEHEeKMEHTI
Oocsr nporpamu Ha 0a3i MOBHOI 3arajabHO1 cepeiHboi ocBiTH 3 — 240 kpeautiB €EKTC,

Ha 0a3i Mojommoro cremianicta (Monommoro OakamaBpa) — 120-180
kpenutiB EKTC.

KOMIIOHEHTH ITPOI'PAMU

Ha3sa HaBYAJIBLHOT JUCIUILIIHA KinekicTs
KpEeIuTIB
€KTC

ba308Bi HaBUaAIBHI JUCHUILTIHA

VYKPAIHCBKA MOBA (3a npodeciiiHuM cripsiMyBaHHsIM)

IHO3EMHA MOBA (3a npodeciiiHiUM cripsiIMyBaHHSIM)

COLIIAJIBHA TA EKOHOMIYHA ICTOPISI YVKPAIHU

OUIOCODIA

BUIIIA MATEMATHUKA

TEOPISI UMOBIPHOCTI TA MATEMATHUYHA CTATUCTHUKA

EKOHOMETPUKA

CTATHUCTHUKA

IHOOPMATUKA

MAKPO I MIKPOEKOHOMIKA

BBEJIEHHS Y MDKHAPO/IHUMN IT-MEHEJDKMEHT

CBITOBE I'OCIIOAAPCTBO I MDKHAPO/IHI EKOHOMIYHI BI/THOCHUHU

EKOHOMIKA ITIAITPUEMCTBA

MEHE/DKMEHT

MEHEJDKMEHT: kypcoBa po6oTa

MDKHAPOJIHI KOMEPIIMHI OITEPATII

OIHAHCU

MAPKETHUHI'

BYXTAJITEPCHKIWH OBJIIK

MDKHAPOJIHA TOPI'IBJIA

MDKJICLIIMITJTHAPOHWM KYPCOBWU ITPOEKT 111 KYPCY

MDKHAPOJHUM MAPKETHUHT

MDKICLIUIUIHAPOHUM KYPCOBUMU ITPOEKT Il KYPCY

THO3EMHA MOBA AKAJIEMIYHOI TA TIPO®ECITHOT KOMYHIKAITI

Ol FRIOIIFPOOOIOIOTOIF, OO ROITOIOTOTO1OT1|O1|O1(© |01

VIIPABJIIHHA KOMVYHIKALIIAMUA [TPOEKTY (COMMUNICATIONS
MANAGEMENT)

MDKHAPOIHI ®IHAHCHU

TEXHOJIOI'TI TIPOTPAMYBAHHS

YITIPABJITHHA KOMEPIIAJIIBALIIETO IT-ITPOEKTIB

o1jo| oo

YITPABJIIHHSA PUSUKAMU (RISK MANAGEMENT)
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BIBHEC-AHAJIITUKA

HABYAJIbHA TTPAKTHUKA «YHIBEPCUTETCBKA OCBITA»

O3HAMOMJIIOBAJIBHA ITPAKTUKA

TPEHIHT-KVYPC «bE3IIEKA XXUTTEAIAJIBHOCTI»

TPEHIHI-KYPC «OCHOBU OXOPOHMU ITPAILID»

BMPOBHNYA [TPAKTHUKA

KOMIIJIEKCHUM TPEHIHT

HAYKOBO-JJOCJIIIHA ITPAKTUKA

I[TEPEJI/TMITJTIOMHA TTPAKTUKA

OWINIWININIFPFP O

JUITTIOMHA POBOTA

H
o

BUBIPKOBI HABYAJIbHI JIUCLUIIJIIHU (ELECTIVE COURSES)
(6UOIp HABUANLHUX OUCYUNATHU 30IUCHIOEMBCSL 13
3a2a1bHOYHIGEPCUMEMCHKO20 NYILY)

HABYAJIBHA THUCLUTI/IIHA COLIAJIBHO-IICUXOJIOI'TYHOI O
CIIPAMYBAHHA

5

HABYAJIBHA THCLHUITIIHA TEXHOJIOI'TYHOI O CIIPAMYBAHHA

5

HABYAJIBHA JUCLUIIJIIHA ITPABOBOI'O CIIPAMYBAHHA

5

MAHHOP (a6o BLITBHUNM MAHUHOP) (MINOR COURSE)
(cmyoenmu obuparome 4 HA8UANIbHI OUCYUNTIIHU I3 3A2AIbHO VHIBEPCUMEMCbKO20

nyny)

5 (Ha
KOXHY
HaBYAIbHY
IUCLHAILTIH
y)

MEHJIJKOP "TEXHOJIOI'TI CTBOPEHHA ITPOI'PAMHUX ITPOJYKTIB TA
KOMYHIKAI[IMHE CEPE[JOBHIIIE" (Cmydenmu obupaioms 00uH i3
3aNPONOHOBAHUX MEOANCOPIR)

JAPYT'A IHOBEMHA MOBA

OB €KTHO-OPIEHTOBAHE ITPOTPAMYBAHHAA

AKICTb TIPOTPAMHOI'O 3ABE3IIEUEHHA TA TECTYBAHHA

METOJIN TA MOJIEJIT DATA SCIENCE

25

MEH/IKOP " AHAJIITUYHI TEXHOJIOI'TT VIIPABJIIHHS IT [TIPOEKTAMM"
(Cmyoenmu obuparoms 0OuH i3 3anpoONOHOBAHUX MeONHCOPIB)

VIIPABJIIHHS [TEPCOHAJIOM B MDKHAPOTHIUX KOMITAHISIX
VIIPABJIIHHSI PECYPCAMMU ITPOEKTY

[HOOPMAIIHI TEXHOJIOTTi [TPOEKTHOT'O MEHEJKMEHTY
CUCTEMHUIA AHAJII3 TA ITPOEKTYBAHH S IHOOPMAILIIMHUX CUCTEM
CEO TEXHOJIOTIi

MEHEJKMEHT THOOPMALIMHOI BE3IEKHU

25

MEPEJIK KOMIIETEHTHOCTEMW BUITYCKHUKA

IK 1. 3natHicTh po3B'A3yBaTH CKJIaJHI 3a7a4i 1 mpobiemMu y cdepi yrnpaBiiHHSI

InTerpanbna

kommneTeHTHicTh |T-opranizamismMu abo B Mpolieci HaBYaHHA, L0 Tepefdayae 3aCcTOCYBaHHS

MEBHUX TEOpii Ta METOMIB
HEBU3HAYEHICTIO YMOB 1 BUMOT.

BIIMOBIAHUX HAyK 1

XapaKTepU3y€eThCs




AT NONOMIG
*‘ —\

i mu@‘;;"\
00\

/,
p é,,u«
y, <

m >
N

1930 ‘,&/

3arajabHi
KOMIIETEHTHOCTI

CneniajabHi
(mpodeciiini)
KOMIIETEHTHOCTI
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XapkiBcbKHMid HAIIOHAJIbHU
€KOHOMIYHUI1 YHiBepcUTET €KOHOMIKHU Ta

imeni Cemena Ky3neust MEHE/IKMEHT 3EJ1

3K 1. 3parnicte 10 aOCTpPaKTHOTO MHCIEHHS, aHaji3y, CHHTE3y Ta
BCTAHOBJIEHHSA B3a€MO3B’SI3KIB MDK COLIAJIbHO-€KOHOMIYHHUMH SBHIIAMH Ta
nporecamu
3K 2. 3parHicTs 110 3aCTOCOBYBAHHS KOHLCHITYaIbHUX 1 0a30BUX 3HaHb,
PO3YMIHHS HpCI[MeTHOI obmacri i npod)ecn Ml)KHapQHHOFO IT-MeHemKepa
3K 3. 3aarHiCcTh 3/1iICHIOBATH YCHY 1 MHCHhMOBY KOMYHIKAIIIO MpodeciiHoro
COpsIMyBaHHS JICP>KaBHOIO Ta 1HO3EMHOIO MOBaMH
3K 4. HaBiuky BUKOPHCTaHHSI 1H(MOpMaLIHHO-KOMYHIKAIIIHHAX TEXHOJIOTIH ISt
TOLITYKY, 00poOJIeHHsI, aHaJIi3yBaHHS Ta BUKOPUCTAHHSA Ta 3aXUCTY iH(opMarlii B
MibKHapoaHOMY | T-MeHe»KMEHTI.
3K 5. 3partHicTh mpaIroBaTH B KOMaHJII Ta HAJAroKyBaTH MIDKOCOOHCTICHY
B3a€EMOJIIIO IIPH BUPIIICHHI MPOQPECIHHUX 3aBIaHh MIXHAPOIHOIO €KOHOMIYHOTO
CHIBPOOITHUIITBA.
3K 6. 31aTHICTh BYMTHCS Ta OBOJIOAIBATH CYIaCHUMU 3HAHHSIMU.
3K 7. 3aarHicTh 10 amanTariii, KpeaTHBHOCTI, TCHEPYBaHHS 1J1CH.
3K 8. 3paTHicTh IiSTH Ha OCHOBI €THMYHHUX MIpKYyBaHb, COIlaJIbHO-
BIJIIIOBIAAJIBHO 1 CBIAOMO

CK 1. 3gaTHicTh 31IHCHIOBATH TIarHOCTMYHUN Ta CTPATETIYHUN aHai3 CTaHy
po3BHUTKY mianpueMcTB |IT-chepu i3 OOIpyHTYBaHHSIM KIIIOUOBUX (DAKTOpPIB
BIUTMBY BHYTPIIIHHOTO 1 30BHIITHBEOTO CEPEIOBHIIA

CK 2. 3natHicTh po3po0iIaTH BapiaHTH YIIPABIIHCHKUX JIiH 1 pillieHb,
3ICHIOBATH 1X CKPHUHIHT 1 Bi0ip Ha OCHOBI KPUTEPIiiB BUTpAT, €PEKTHBHOCTI,
PIBHS pH3UKY Ta CTPATETIYHOTO KOHTEKCTY MIKHAPOAHOI KOHKYPEHIII1.

CK 3. BMiHH# 3/iiiCHIOBAaTH CTPYKTYpHO-(DYHKI[IOHANBHUH, 1H()OpMaLiiiHui
Ta MapaMeTpPUYHHUIA CUHTE3 CUCTEMH YIPABIIiHHS PO3BUTKOM mianpuemcraa IT-
raiysi 3 ypaxyBaHHSM rary3eBoi HAJICKHOCTI Ta TYpOYJICHTHOTO CEPEAOBHUIIIA.
CK 4. 3narsicTe BU3HA4aTH OCOONMBOCTI yrpaBiiHHA IT-mignpueMcTBamu sk
crerudiuHOro BULy MDKHAPOAHOTO MEHEIKMEHTY.

CK 5. BwMiHHS 3acTOCOBYBaTM TEXHOJOTI0 1 METOAM OpraHi3amiifHoOro
MPOEKTYBaHHS CHUCTEM YIpPABIIHHA PO3BUTKOM MianpueMctB IT-ramysi 3
ypaxyBaHHSIM 3aKOHOMIPHOCTEH CHUCTEMOYTBOPEHHS, JIEP)KaBHUX Ta PUHKOBHX
3ac001B 1X PO3BUTKY.

CK 6. 3gaTtHIiCTh BUKOPUCTOBYBAaTH CyYaCHUN METOJUYHMI 1HCTpYMEHTapiid
ylnpaBiiHHA npoekTaMu | T-opranizariii.

CK 7. Po3yMmiHHS 0coOMMBOCTEH BCIX cTaAisXx MOpoekTHoro mukiry IT-
oprasizanii Ta 3JaTHICTb NIPpUIMATH €PEKTUBHI PIllIEHHs II0JJ0 PECYPCHOTO Ta
opranizauiifHoro 3abe3neueHHs |T-mpoexTis.

CK 8. 3marm i 3actocoByBatu HopmH 1 mpaBwia COT s perymroBaHHS
MDKHApOJHOT €KOHOMIYHOI JiSUTbHOCTI MiANpHeMcTB |T-cepu Ta MexaHizM X3
rapMoHIi3allii i3 HaIllOHATEHUM 3aKOHOIaBCTBOM.

CK 9. 3parHicTh 3AIMCHIOBATH MOHITOPHHT KOH IOHKTYPH Ta TEHICHIIIM
PO3BHUTKY MI>)KHApOJIHUX PUHKIB 1H()OPMAIIITHO-KOMIT IOTEPHUX TEXHOJOT1H.
CK 10. BMiHHA 31iHCHIOBaTH aHalli3 MDKHapOAHOTO KOHKYPEHTHOTO
cepeioBuINa, po3poOKy i OOTpYHTYBaHHS MOJIEN ajanTamii miAnprueMcTBa 10
cBiTOBOTO pUHKY IT-ipoaykiii.

CK 11. Bwminas ¢opmyBatun iHbopMauiiiny 0a3y Uil OPUHHSTTA
palioHaJbHUX PIlIeHb 3 BUXOJY MiJNPUEMCTBA Ha IUIbOBI CBITOBI pUHKH |T-
IPOAYKIII.
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CK 12.3parHicTh po3poONSATH anbTEpHATHBHI BapiaHTH  PO3B’SA3aHHSA
MpoOJEMHUX CUTYallii, X TeHeparlis, CKPHHIHT Ta BiI01p ONTHMAILHUX

CK 13. 3parmicte ¢opMmyBatd Ta JIEMOHCTPYBaTH JIJIEPChKI SIKOCTI Ta
MOBE/IHKOBI HABUYKHU.

CK 14. Po3ymiTH NpUHLIMIIK TpaBa Ta BUKOPHCTOBYBATH iX y mpodeciinii
IISUIBHOCTI..

CK 15. POSYMITI/I MIPUHITUITY TICUXOJIOTI] Ta BUKOPHCTOBYBATH iX y MpodeciiiHiit
JUSTTBHOCTI.

CK 16. 3;[aTH10TL BUKOHYBAaTH PO3PAXyHKH Ta 06rpyHTOByBaTH e(beKTHBHwTL
OpraHi3alliiiHO-yNPABIHCEKAX PIMICHb 1 MOJCICH PO3BUTKY MIKHAPOLHOI
€KOHOMIYHOT MisubHOCTI I T-miampuemMcTB.

ITPOI'PAMHI PE3YJIbTATN HABYAHHA

ITicns 3aKiHYEHHS IPOTrpaMy HaBYAHHS BUITYCKHMKH OyIyTb 31aTHI J€MOHCTPYBAaTH 3HAHHS
TEOpiil, METOIB 1 PYHKIINH MEHEKMEHTY, Cy4aCHUX KOHIICTIIH JIiJepCTBa, HABUYKH BHSIBICHHS
nmpodseMu Ta OOTPYHTYBAaHHS YNPABIIHCHKUX pIllI€Hb, OMUCYBATH 3MICT (DYHKIIOHAIBHUX
cthep misutbHOCTI Opranizaiii, BUSIBISTA HaBUYKH TOIIYKY, 30MpaHHs Ta aHaNi3y iHpopmarii,
pPO3paxyHKy TIIOKa3HUKIB JUIsi OOTPYHTYBaHHS YIPaBIIHCHKUX pIIIeHb, OpraHizaliifHOTO
MIPOCKTYBAaHHS, 3aCTOCOBYBAaTH METOAM MEHEKMEHTY JUid 3a0e3rnedeHHs] e(eKTUBHOCTI
JIsUTBHOCTI Opraizailii, JeMOHCTpYBaTH HAaBUYKH B3a€MOJii, JiepCTBa, KOMaHIHOI poOOTH,
OOIpYHTYBaHHSl [[1€BUX IHCTPYMEHTIB MOTHBYBAaHHS MEpPCOHANly OpraHizalii, MOsICHIOBAaTH,
aHajli3yBaTH Ta 3JIMCHIOBAaTHM KOMYHIKalil0 Yy pi3HUX cdepax IisTIbHOCTI Oprasizaiii,
OL[IHIOBaTH IIPaBOBI, COLIaJIbHI Ta EKOHOMIYHI HaciiAKu (QYHKLIOHYBaHHsS Oprasizaiii,
JIEMOHCTPYBAaTHU 3/AaTHICTh CIUJIKYBaTUCh B YCHIM Ta NHUCHMOBIH (opMi Jep>KaBHOIO Ta
1HO3EMHOIO0 MOBaMH, 1€eHTU(IKYBATH NIPUUUHHU CTPECY, aanTyBaTH ceOe Ta WieHIB KOMaHIU
JI0 CTpPEecoBOi cuUTyalii, 3HaXOJIUTH 3acobu a0 ii HeWTpamizailii, JEMOHCTpYBaTH 3HaTHICThb
JIISITU  COLIAIbHO-BIIMOBIAATBHO Ta TPOMAJICBKO CBIJIOMO Ha OCHOBI €THUYHHUX MIPKYBaHb
(MOTHBIB), TTOBaru J0 Pi3HOMAaHITHOCTI Ta MIXKYJbTYPHOCTI, HABUYKH CaMOCTIHHOI poOoTH,
THYYKOTO MUCJICHHS, BIJIKPUTOCTI 10 HOBUX 3HaHb, OyTH KPUTHYHUM 1 CaMOKPUTUYHUM,
BUKOHYBAaTH JOCHI/PKEHHsI 1HAWBIAyalbHO Ta/a00 B Tpymi MiJ KEpPIBHUITBOM Jiaepa,
3aCTOCOBYBAaTH Cy4acHI METOAM, IPUMUOMH, IHTEHCUBHI TEXHOJIOT1] J1arHOCTUKU Ta €KCIIEPTU3U
30BHIITHBOEKOHOMIYHOI [ISUIBHOCTI HIANPHEMCTBA, METOJOJIOTII0 MOJIENIOBAHHS 1 aHalizy
Oi3HEC-TIPOIIECiB, PpO3POOIATH ¥  OOIPYHTOBYBAaTH PO3BUTOK  30BHINTHBOCKOHOMIYHOT
JISJIBHOCTI HA MaKpO- ME€30- Ta MIKPOPIBHAX YIPaBIIiHHS, BOJOJITH METOAAaMU OOTpyHTYBaHHS
YIIPaBIIHCBKUX pIIIEHb Y 30BHINIHBOEKOHOMIYHIM isZIBHOCTI Ha OCHOBI KOMIIJIEKCHHUX
€KOHOMIYHMX Ta (IHAHCOBUX PO3PAaXyHKIB, IUJJaHyBaTH, OPraHi30BYBaTH, MOTHUBYBATH,
OIIIHIOBATH Ta MiJBUILYBAaTH €(EKTHUBHICTh 30BHIIIHBOEKOHOMIYHOI JISJIBHOCTI MiANPUEMCTB,
3aCTOCOBYIOYM 3HAHHS HOBITHIX YIIPaBIIHCHKUX TEXHOJIOTIH, 3AaTHICTh 3a0e31euyBaTH Mpolec
BEJICHHS Ta VYKIAJaHHS 30BHIINTHPOCKOHOMIYHHMX YTOJl, BHUKOPHUCTOBYIOUH IPOTpamMHE
3a0e3reueHHs Ta 1HGOpMaliHHO-KOMYHIKaTUBHI TEXHOJIOT].



