Kadeapa mizkHapoaHoi

XapkiBcbKNH HAIOHAJILHU
€KOHOMIYHUI1 YyHiBepcuTeT CKOHOMIKH 1

imeni Cemena Ky3neus MEHEIKMEHT

073 MEHE/KMEHT

OCBITHBO-TIpOeciifHa Iporpama Ha ApyroMy (MaricTepcbKoMy) piBHI
«MI’KHAPOJHHWH IT-MEHEJJKMEHT»

['apant nporpamu — CepnyxoB Makcum
FOpiiioBUY, xangugar €KOHOMIUHHMX HayK,
JIOLIEHT, JOIEeHT  Kadeapwu MDKHApOIHOT
€KOHOMIKH 1 MEHE/DKMEHTY

bakynbTeT MI>KHapOTHOT E€KOHOMIKH i
M1ITPUEMHUIITBA

3AT'AJIBHA XAPAKTEPUCTHUKA

I'anysb 3HaHb 07 YmpaBiniHHS Ta aIMiHICTPyBaHHS

CrneniajgpHicTh 073 MeHemKMeEHT

OcsiTHA Marictp MEHEXKMEHTY 33 OCBITHBO-ITPO(ECiiiHOI0 POrpaMoro
KBaJgiikanis «Mixknapoguuit | T-MeHeKMEHT

KBaaigikauis B MaricTp 3 MEHEUKMEHTY 3a OCBITHBO-IIPO(ECIHHOIO MPOrpamMoro
TUAILIOMI «MixnHapoauuit | T-MeHEIKMEHT»

Onuc npegMeTHOI O0’exTaMM BUBYECHHS B MEHE/DKMEHTI € YIIPaBJIiHHS OpraHi3alisiMu Ta ix
o0JacTi T1IPO3/1TaMH 32 HEBU3HAYEHOCTI YMOB 1 BUMOT

Iini HaBuaHHsA: miaroroBka ¢axiBiiB, 3JaTHUX 1IeHTU(DIKYBAaTH Ta
BHINIYBAaTH CKJIQ/JHI CIEIialli30BaHl 3a/Jadi Ta MPaKTUYHI TPOOTIeMH Yy
chepl ympaBiiHHS OpraHi3alliiMM Ha 3acajax OBOJIOJIHHS CHCTEMOIO
KOMIIETEHTHOCTEH.

Teoperuunuii 3MicT npeameTHoi o0JiacTi: 1HHOBAIIHI KOHIEMIT Ta
CHUCTEMH MEHEIKMEHTY; (QYHKINI, METOIW, TEXHOJOTli yIpaBIiHHS
opraizarfisiMi Ta iX MiApO3/I1IJIaMu; METOJO0JIOT1sI HAYKOBUX JIOCIIIPKECHb.

MeToau, MeTOAMKHU, TEXHOJIOTiI Ta IHCTPYMEHTH: 3araJilLHOHAyKOBI Ta
cnienudigHi METOAM TOCITiPKSHHS, METOIU Ta 1HCTPYMEHTH HAyKOBOTO
JOCHIIDKEHHA Y cdepl  MEHEDKMEHTY; METOAMKH, TEXHOJIorii Ta
IHCTPYMEHTH MEHEIKMEHTY (CTpaTeriyHe YIpaBIiHHS, YIpaBIiHHA
3MiHAMH, TTPOCKTHE YTPAaBIIiHHS, YIPaBIIHHS 3HAHHSIMH, KOPIOpPAaTUBHE
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YIIPaBIIHHS, TOIIIO); iHpopMaIiifHO-KOMYyHIKaIlifH1 TEXHOJIOT11
yIpaBIiHHS OpTaHi3allisaMH Ta IX TiAPO3aiTaMu.
OO0csr nporpamMu Ha 0a3i mepmioro piBHs BUIOi ocBiTH (0akamaBp) — 90 kpeautis EKTC
dopMa HABYAHHA Jlenna/3aouHa
Tepmin HaBuanust  nenHa Gopma - OUH pik 4 Micsi
3ao4yHa (hopma - OAuH PiK 4 MicsIl

AxkaneMiuyHi npaBa  MOXIUBICTh TPOJOBXKEHHS HAaBYaHHA HA TPETbOMY (ocBITHBO-

BUIYCKHUKIB HAyKOBOMY) piBHI (IOoKTOp @inocodii); OTpUMaHHA MiCISAUILIOMHOT
OCBITH Ha CIOpPIMHEHUX Ta IHIMHMX CHCIIATBHOCTSX; ITiIBUIICHHS
KBaTidikarii.

KOMIIOHEHTH ITPOI'PAMHA

Ha3Ba HABYAJBLHOT JMCIUILIIHHA Kiabkicth
KpeIuTiB
€EKTC

Ba30oBi HAaBYAJBLHI AUCHUAILIIHA

MeHeKMEHT opraHizaiiii

YrpaBiiHHS pO3BUTKOM

[TpoexTHHii MeHeDKMEHT B IT -6i3Heci

VYnpasainas komepuiamizauieto |T -npoekTis

TuMOUIIMHT Ta KOPIOPATUBHA KYJIBTYypa

Cucrema npuitHaTTs pimens B IT -6i3Heci

MiXHapOHUI MEHEPKMEHT

MixHapoaHi 6i3Hec-ctparerii |T -komnasii

KoHncynpraniiinuii npoexT

HaykoBo-/iociiiHa mpakTHKa
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Hepe,[[l[I/IHJ'IOMHa IIPpaKTHUKa

[ERN
©

Jurutomua pobota

BudipkoBi HaBYaIbHI IMCUMILTIHA

MAT-MAVHOPHU (cmydenmu obuparoms 4 nasuanshi 5 (Ha KO’KHY HaBYaJIbHY
OUCYUNIIHU i3 3A2AIbHOYHIBEPCUMEMCbKO20 NYTY) JMCLHUILTIHY )

KOMIUIEKCHUI TPEHIHT (cmydenmu obuparoms o0dum 3
mperine i3 nyny kageopu)

«IIpoexTHuit MmenemxmeHT B I T-613Heci»
«TuMOLIIMHT Ta KOPIOPAaTUBHA KYJIbTYpa»
«MixnaposHi 0i3Hec-cTparerii | T-komnanii»

MEPEJIK KOMIIETEHTHOCTEM BUITYCKHUKA

X/

InTerpanbua < 3matHICTh PO3B’sA3yBaTH CKJIAJIHI 3amadi 1 mpobOiemu y cdepi
KOMIIETEeHTHICTh yhOpaBiiHHA a00 y Tpoleci HaBYaHHA, IO Meperdadae MpOBEACHHS
NOCIIKEHs Ta/ado 3MIMCHEHHS 1HHOBAIId Ta XapaKTepPU3YEThCA
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HEBU3HAYEHICTIO YMOB 1 BUMOT,
3arajabhi ** 3maTHiCTh 70 aOCTPaKTHOTO MHCJICHHS, aHami3y, CHHTE3y Ta
KOMIIETEHTHOCTI BCTAHOBJICHHS B3a€MO3B’SI3KiB MIXK SIBUIIIAMH Ta MIPOIECAMHU;
¢ 34aTHICTh TPOBEIACHHS JOCIIPKCHb Ha BIAMOBIIHOMY PiBHI,
% 3JaTHICTH CHUIKYBaTUCS 3 TPEACTABHUKAMH PI3HUX NpodeciiiHux
TPYIl Ta y MDKHAPOJAHOMY KOHTEKCTI;
¢ HaBuuku BuKopucTaHHs iHGOpMaIiHHO-KOMYHIKAI[IHHUX TEXHOIOTIH
JUISL TIOIIYKY, OOpoOsieHHs, aHaii3y iHdopmaiii 3 pi3HUX JKepen Ta
NPUKRHATTS PillICHb;
** 3IaTHICTP OpraHi3oByBaTH Ta MOTHUBYBATH JIIOJCH pyXaTUCS [0
CHUIBHOI METH, MPAIFOBATH B KOMaH/Ii,
*¢ 3maTHICTP JiATH Ha OCHOBI C€THYHHMX MIipKyBaHb, COI[iaJIbHO
BIAITOBIZAIBHO 1 CBIHOMO;
¢ BMiHHS BUSIBIISITH Ta BHPIIIYBaTH MPOOJIEMH, TCHEPYBATH HOBI i71€f.

CrneniaabHi % 3natHicTh 3a0e3neuyBaTH eekTUBHE (YHKIIIOHYBaHHS KOMIIaHiH,
(paxosi) 110 0Tk B cdepi iHhopMaIiiHUX TEXHOJIOTIH;
KOMIIETeHTHOCTI *¢  3JaTHICTH BCTAHOBJIIOBATH KpHTEpii, 3a skuMu komnanii IT-chepu

BU3HAYAIOTh MOJANBIINA HAIPSIMU PO3BUTKY, PO3POOIISTH 1 peai3oByBaTH
BIJIIOBIAHI CTpaTerii 1 IU1aHu;

<> 31aTHICT NMPHUIMAaTH palioHaTbHI YNPaBIIHCHKI PIIIEHHS
1010 PO3POOKH MDKHAPOJHMX KOHKYPEHTHHMX cTparerii kommanii IT-
chepu;

¢ 3partHicTh BUKOPHCTOBYBATH cyJacHUi METOAMYHUH
IHCTpyMeHTapiii ynpaBniHHs npoektamu B | T-613Hect;

<> 3naTHiCTh  O0OMpaTH 3 aJbTepHAaTHBHUX BAapiaHTIB
parfioHaIbHi YOPaBIiHCHKI pilIeHHS 00 M ABUIEHHS
KOHKYPEHTOCTIPOMOKHOCTI IPOEKTHO-OPi€HTOBaHO1 opraHizarii | T-cdepu;
<> 31aTHICTh 3/1HCHIOBATH YNpPaBIIiHHA MPOEKTaMH Ha

BCIX CTaisfX MPOEKTHOTO LUKy, MPUHMaTH e()EeKTUBHI PIIIEHHS 1010 X
PeCcypCcHOro Ta opraHizaiiiHoro 3a0e3ne4eHHs;

<> 3natHicTh 3a0e3nedyBaTH  €(QEKTUBHE  YIIPaBIIIHHS
KoMepitiamizarmiero |T-mpoexTis,;
<> 3/1aTHICTh IpUMMAaTH  ONTUMAJbHI YIPaBIiHCHKI

pIlIEHHS TNpO BHUXIJ KOMOaHii Ha MDbKHaponHuW |T-puHOK B yMmoBax
MIHJIMBOCTI 30BHIIIHHOT'O CEPEIOBUIIIA,;

<> 3naTHICTh  37iliCHIOBaTH  OOIpYHTOBaHUM  BHOIp
MOTHBAILIHUX Ta €MOLIHHUX KOMIIOHEHTIB IIPOLECY MPUUHSTTS PillleHb B
cdepi ynpasiinag | T-kommnanii;

<> 3/1aTHICTP BCTAaHOBIIOBATH €(GEKTHBHUN B3a€MO3B’A30K Yy
MPOEKTHIA MISJIBHOCTI 4Yepe3 MoOyJOBY CHUCTEM KOOpAMHALII, B3a€MOJIi,
3BITYBaHH4, 1H(OpMallii, CTBOPEHHS KOMaH]I Ta YIPaBJIiHHA KOH(DIIIKTaMu;

<> 3naTHICTh 37lMCHIOBaTH €(EeKTHUBHE YIpPaBIiHHA Kpocc-
KyJIbTYpHHUMH KOMYHiKaIissMu B IT-koMmnaHisx;
<> 3MaTHICTh CTBOPIOBATH aKTyallbHY iH(pOpMaIliiiny 0asy

Ta BHUKOPHCTOBYBAaTH Cyd4acHi 1H(OpMaIliifHO-KOMYHIKAI[IHHI CUCTEMH Ta
TEXHOJIOT1i B MpaKkTHIli ynpasiinus | T-mpoekramu.

ITPOI'PAMHI PE3YJIbTATU HABYAHHA
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[licnsa 3akiHYeHHS TpPOrpaMH HaBYAaHHS BHUITYCKHUKM OyayTh 3/1aTHI 3acCTOCOBYBATH
KOHLIENIii, METOAM Ta IHCTPYMEHTH MEHEDKMEHTY JUIS PE3YJIbTaTUBHOIO Ta e(EKTHBHOTO
YIOpaBIiHHS OpraHi3aii€lo; i1eHTU(IKyBaTH MpobiieMy B opraHizailii Ta 00IpyHTOBYBAaTH METOIH iX
BUPIIICHHS;, BCTAHOBJIIOBAaTH 3B’SI3KM MDK €JIEMEHTaMH CHUCTEMHU YIPaBIIHHS OpraHizarii;
3aCTOCOBYBAaTH  HAaBMYKM  OOIPDYHTYBaHHS Ta  YOpABIIHHA  [POCKTaMH, TI'EHEPYBaHHS
HiANPUEMHUIIBKOT 171€1; MIaHyBaTH MAISJIBHICT Oprasizamii B CTpaTeriyHOMYy Ta TaKTUYHOMY
po3pi3ax; BUSBIATH HAaBUYKMA NPUHHATTA Ta 3a0e3MedeHHs peamizamii ynpaBlIiHCHKHX PpilllcHb;
OpraHi3OBYBaTH Ta 3[IHCHIOBATH  KOMYHIKallii 3 IpeACTaBHUKAMH Pi3HUX MPOQECIHHUX rpyn Ta
B MDKHapOJAHOMY KOHTEKCTI; IPaKTUKYBaTH BUKOPDHUCTaHHA  CydYacHHX  iHdopMamiiHo-
KOMYHIKaIliIHHIX TEXHOJIOTIH B YINpaBIiHHI; apryMEHTYBAaTH BJIACHY TOYKY 30py B IHUCKYCii Ha
OCHOBI €TMYHHUX MIpKYyBaHb, COLIaJIbHO BIINOBIJAIBHO; JIEMOHCTPYBATU BMIHHA B3a€EMOMIATH 3
JIOABMU Ta BIUIMBATM Ha iX MOBEIIHKY; BHABJIATH 3JaTHICTH O CaMOPO3BUTKY, HAaBYaHHS
BIIPOJIOBXK KUTTA Ta €(EKTUBHOTO CAMOMEHEKMEHTY; IPOBOAUTH JTOCTIAHUIBKY JISUIBHICTb.



